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Lesson 3 
Student Handout 3.3—The Marshall Plan  
 
On June 5, 1947, George Marshall, the US Secretary of State, delivered an address at the 
Harvard University graduation ceremony. In this speech, he laid out his plan for reconstructing 
Europe. The plan was in operation for four years, beginning in July 1947. Your group has been 
assigned one of the following text selections from Marshall’s speech. Please read the excerpt and 
answer the following three questions:  

1. What main points is Marshall making? (Explain in your own words.)  
2. If you were graduating from Harvard in the ceremony that Secretary Marshall addressed, 

what would you have thought about this message? Explain!  
3. In what way is this text relevant to your own life?  

 
Section 1 
I need not tell you gentlemen that the world situation is very serious. That must be apparent to all 
intelligent people. I think one difficulty is that the problem is one of such enormous complexity 
that the very mass of facts presented to the public by press and radio make it exceedingly 
difficult for the man in the street to reach a clear appraisement of the situation. Furthermore, the 
people of this country are distant from the troubled areas of the earth and it is hard for them to 
comprehend the plight and consequent reaction of the long-suffering peoples, and the effect of 
those reactions on their governments in connection with our efforts to promote peace in the 
world. 
 
Section 2 
In considering the requirements for the rehabilitation of Europe, the physical loss of life, the 
visible destruction of cities, factories, mines, and railroads was correctly estimated, but it has 
become obvious during recent months that this visible destruction was probably less serious than 
the dislocation of the entire fabric of European economy. For the past 10 years conditions have 
been highly abnormal. The feverish maintenance of the war effort engulfed all aspects of 
national economics. Machinery has fallen into disrepair or is entirely obsolete. Under the 
arbitrary and destructive Nazi rule, virtually every possible enterprise was geared into the 
German war machine. Long-standing commercial ties, private institutions, banks, insurance 
companies, and shipping companies disappeared, through the loss of capital, absorption through 
nationalization or by simple destruction. In many countries, confidence in the local currency has 
been severely shaken. The breakdown of the business structure of Europe during the war was 
complete. Recovery has been seriously retarded by the fact that, two years after the close of 
hostilities, a peace settlement with Germany and Austria has not been agreed upon. But even 
given a more prompt solution of these difficult problems, the rehabilitation of the economic 
structure of Europe quite evidently will require a much longer time and greater effort than had 
been foreseen. 
 



World History for Us All                          Big Era 9 Landscape 1 

http://worldhistoryforusall.sdsu.edu/  Page 26 

Section 3 
There is a phase of this matter which is both interesting and serious. The farmer has always 
produced the foodstuffs to exchange with the city dweller for the other necessities of life. This 
division of labor is the basis of modern civilization. At the present time it is threatened with 
breakdown. The town and city industries are not producing adequate goods to exchange with the 
food-producing farmer. Raw materials and fuel are in short supply. Machinery is lacking or worn 
out. The farmer or the peasant cannot find the goods for sale which he desires to purchase. So the 
sale of his farm produce for money which he cannot use seems to him an unprofitable 
transaction. He, therefore, has withdrawn many fields from crop cultivation and is using them for 
grazing. He feeds more grain to stock and finds for himself and his family an ample supply of 
food, however short he may be on clothing and the other ordinary gadgets of civilization. 
Meanwhile people in the cities are short of food and fuel. So the governments are forced to use 
their foreign money and credits to procure these necessities abroad. This process exhausts funds 
which are urgently needed for reconstruction. Thus a very serious situation is rapidly developing 
which bodes no good for the world. The modern system of the division of labor upon which the 
exchange of products is based is in danger of breaking down. 
 
The truth of the matter is that Europe’s requirements for the next 3 or 4 years of foreign food and 
other essential products – principally from America – are so much greater than her present ability 
to pay that she must have substantial additional help, or face economic, social, and political 
deterioration of a very grave character. 
 
Section 4 
The remedy lies in breaking the vicious circle and restoring the confidence of the European 
people in the economic future of their own countries and of Europe as a whole. The 
manufacturer and the farmer throughout wide areas must be able and willing to exchange their 
products for currencies the continuing value of which is not open to question. 
 
Aside from the demoralizing effect on the world at large and the possibilities of disturbances 
arising as a result of the desperation of the people concerned, the consequences to the economy 
of the United States should be apparent to all. It is logical that the United States should do 
whatever it is able to do to assist in the return of normal economic health in the world, without 
which there can be no political stability and no assured peace. Our policy is directed not against 
any country or doctrine but against hunger, poverty, desperation, and chaos. Its purpose should 
be the revival of working economy in the world so as to permit the emergence of political and 
social conditions in which free institutions can exist. Such assistance, I am convinced, must not 
be on a piecemeal basis as various crises develop. Any assistance that this Government may 
render in the future should provide a cure rather than a mere palliative. Any government that is 
willing to assist in the task of recovery will find full cooperation, I am sure, on the part of the 
United States Government. Any government which maneuvers to block the recovery of other 
countries cannot expect help from us. Furthermore, governments, political parties, or groups 
which seek to perpetuate human misery in order to profit therefrom politically or otherwise will 
encounter the opposition of the United States. 
 

http://worldhistoryforusall.sdsu.edu/shared/glossary.htm#c
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Section 5 
It is already evident that, before the United States Government can proceed much further in its 
efforts to alleviate the situation and help start the European world on its way to recovery, there 
must be some agreement among the countries of Europe as to the requirements of the situation 
and the part those countries themselves will take in order to give proper effect to whatever action 
might be undertaken by this Government. It would be neither fitting nor efficacious for this 
Government to undertake to draw up unilaterally a program designed to place Europe on its feet 
economically. This is the business of the Europeans. The initiative, I think, must come from 
Europe. The role of this country should consist of friendly aid in the drafting of a European 
program so far as it may be practical for us to do so. The program should be a joint one, agreed 
to by a number, if not all European nations. 
 
An essential part of any successful action on the part of the United States is an understanding on 
the part of the people of America of the character of the problem and the remedies to be applied. 
Political passion and prejudice should have no part. With foresight, and a willingness on the part 
of our people to face up to the vast responsibilities which history has clearly placed upon our 
country, the difficulties I have outlined can and will be overcome. 
 
Source: Congressional Record, 30 June 1947, http://encarta.msn.com/sidebar_1741501347/The_Marshall_Plan.html 
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Lesson 5: Attacks on Civilians  

• International Organization: League of Nations agreements on not bombing civilians

• Shanghai, China, January 1932: Chinese boycott of Japanese goods

• Ethiopia, December 1935 - May 1936: mustard gas, air power, and indiscriminate
bombing including Red Cross units; the League of Nations imposed minor sanctions
against Italy, and Italy resigned in protest. More than 700,000 Ethiopians were killed
during the fighting, while just 2,000 Italians soldiers were lost.

• Guernica, Spain, April 26, 1937: massive air raid by 43 German Luftwaffe on the Basque
town of Guernica in Northern Spain killed almost a thousand people and destroyed 70
percent of the buildings

• Shanghai, 1937: 200,000 residents of the city were killed

• Dresden, Germany, February 1945: Five raids, with over 650,000 incendiaries dropped,
created a firestorm that covered eight square miles, totally destroying 4,200 acres.
Around 135,000 people died. The city center was buried under 18 million cubic meters of
rubble. So many people died that the corpses had to be burned in mass piles.

Source : http://www.dresden.de/de/02/110/01/c_13.php 

• Tokyo, Japan, March 9-10, 1945: 300 American B-29s used low level incendiary
bombing runs over Tokyo to create firestorms that destroyed 15 square miles of the city,
killing 83,000 and injuring 102,000. All of the raids on the Japanese islands destroyed
over two million buildings, made nine million homeless, killed 260,000, and injured 412,
000. From July 1945 on, the Allied fleets closed in on Japan, using their heavy guns to
bombard the coastal cities from close range.

Source:  Paul Johnson, Modern Times (New York: Harper Collins, 2001): 424. 

• London, 1940-1941: “Beginning on September 7, 1940, and for a total of 57 consecutive
nights, London was bombed. … Other British cities targeted during the Blitz included
Portsmouth, Southampton, Plymouth, Exeter, Bristol, Bath, Cardiff, Birmingham,
Coventry, Nottingham, Norwich, Ipswich, Sheffield, Manchester, Liverpool, Hull,
Middleborough, Sunderland, Newcastle, and also Glasgow, Scotland, and Belfast,
Northern Ireland. …

By the end of 1940, German air raids had killed 15,000 British civilians. One of the worst
attacks had occurred on the night of November 14-15 against Coventry, an industrial city
east of Birmingham in central England. In that raid, 449 German bombers dropped 1,400
high explosive bombs and 100,000 incendiaries which destroyed 50,000 buildings, killing
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568 persons, leaving over 1,000 badly injured. The incendiary devices created fire storms 
with super-heated gale force winds, drawing in torrents of air to fan enormous walls of 
flames. . 

In London, on the night of December 29-30, the Germans dropped incendiaries, resulting 
in a fire storm that devastated the area between St. Paul’s Cathedral and the Guildhall, 
destroying several historic churches. Other famous landmarks damaged during the Blitz 
included Buckingham Palace, Westminster Abbey, and the Chamber of the House of 
Commons. The Blitz climaxed in May of 1941, leaving 375,000 Londoners homeless.”  

Source: http://www.historyplace.com/worldwar2/timeline/about-blitz.htm 

“By May 1941, 43,000 had been killed across Britain and 1.4 million had been made 
homeless.” 

Source: http://www.historylearningsite.co.uk/blitz_and_world_war_two.htm 
  
 
 
 
 
 
 
 




